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Welcomel

This series Is desighed to walk you through the most

IMmportant components for successfully recruiting
volunteers.

e All resources and recordings will be shared

e You'll get out what you put In — consider planning
an hour of focus time between Workshops

e | Ccan't do It for you, but I'm here to help
wv% VolunteerMatc
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W VolunteerMatch

How would you currently rate your volunteer recruitment efforts?

: 3

Poor Somewhat Poor

Somewhat Successful Successful




Does that apply to recruiting for all, some, or just a few roles?

o4

15

No pattern to successfully

Just regular ongoing roles One or two hard to fill roles

recruiting




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Leadership Meal Delivery engagement Advisory councill

Volunteer drivers virtual coach, virtual
mentor

Fundraising Museum hosts




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Help with getting on our less frequent/less Community educator Board member

going volunteers instead regular opportunities
of one time volunteering

Teaching Artist Day of Event Mentor for Adults Special events (one
Volunteers off) volunteers




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Group Educator Volunteer drivers For pur hospital
volunteers

Recruiting for diversity

Volunteer leaders Volunteer educators patient visitors Transportation




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Advisory Councill coaching/ tutoring episodic Leadership

Lead Robot Inspectors Volunteer puppy Gift Shop Volunteer Volunteer Advocacy
raisers




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Meals on Wheels meal Ushers lead volunteers No.. overall

delivery recruitment
community science Meal Delivery Recruiting more Get more volunteers
volunteer volunteer leaders available in the

afternoons and
weekendas




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

board member Regular ReStore Friendly visitors Hospice
volunteers companionship
volunteer
Disaster relief Hospital Wayfinding Mentor recruitment landscaper




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Tutors hospice volunteer engagement all of em
All roles - We truly need a volunteer leadership Yes, an administrative Bookkeeper
full volunteer recruitment assistant

overhaul. Anything | learn
here will be helpful!




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Volunteer drives Leadership High school voter Build site volunteers
registration events. Need

helpers to help facilitate

volunteer for year- Special event staff Crew Leaders Hospice Direct Patient
round outdoor Care Volunteers

opportunity




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Special Events/Offsite Gardening Volunteer Tutor Regular exhibit hall
Adoption &

Community Impact

Events

Technical Leads Effectively recruiting Grant Writer Event planning

younger volunteers




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Business mentor Client assistance Booth sitters at an art ED liaison
show
corporate group 2 roles = community Volunteer family Get vols to onboard

volunteer outreach advocates

ambassadors and
workshop facilitators




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Recruiting Volunteer Recruiting ongoing The AmeriCorps role of Recruiting retired

Teams volunteers our program as it requires people that have more
G much hefrier availability.

commitment of time

Gallery-sitting Virtual Volunteers Senior/Developmental Hospital volunteers. We're

ly Disabled Adult doing well, but always
Visitor open to improving




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Volunteer dining virtual mentor engagement Adult volunteer
assistant mentors
our annual festival Consistent regular Tabling events Hospice

volunteers volunteers rather than companionship
one-time volunteers. volunteers




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Volunteer drivers Fundraising Not sure yet After school tutoring

Homeless shelter Keeping volunteers
meals engaged when we don't

have In person events for
them to volunteer at.

Digital Skills Training Volunteer Leadership




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Virtual Mentoring Roaming/flexible Community event Policy volunteers

volunteers (muscle) (board)
Community educator Docents Day of event military mentorship
Help with getting on volunteers

going volunteers




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Recruiting and retaiing Volunteer tutors and Not sure yet Grocery shoppers
mentors
Strategic planning Youth activity support Event Helpers (one off In-Museum Volunteers

events)




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Leadership, virtual CASA Volunteers Specialty role Increase Head Start
mentoring InKind
Leadership, ongoing Ongoing social Attracting volunteers with Judy overall

volunteers, services volunteers the right skills to prevent volunteers for our

engagement, onboarding volunteers programs
. that cannot ne used.
retention




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Diverse volunteers Corporate volunteers Church Thrift Shop community relations
manager
High skill-extensive Reading Tutor volunteer Facilities mgmt

ambassadadors to new
volunteers

training needed roles




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Recruiting Volunteer leaders hospice volunteers fundraising

Overall recruitment

Community Garden Landscape mgr Helping with keeping
council volunteers




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

volunteer music Volunteer Teams for Special events set up Museum monitors field
therapy Exterior Home Painting help trip leaders

shelter volunteers Bingo volunteers Helpers at high school All opportunities
voter registration

events




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Hospice volunteers recruitment and Meals on Wheels volunteer tutors for
community outreach delivery drivers adult reading and esl
volunteers

Youth volunteers less frequent Revitalizing long term Workshop facilitator.
opportunities, volunteer volunteers Community outreach

advocacy, volunteer

o ambassadors
communication pProcesses




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

Need to assure making museum interpreters All the above
the correct decision

with recruiting

donation sorting

Church and Diocese
Leadership

Caseworker leadership and Volunteer leaders
connectors




v VolunteerMatch

What role/opportunity do you have in mind for this workshop series?

volunteer community high school mentors Our event happens position descriptions
ambassadors just once a year

follow up communications

position descriptions
targeted recrtuitment

messaging




Recruitment Workshops

Over the next Month we'll cover:
e Position descriptions
e \Volunteer personas

e Recruitment messaging
e Post connection communications

T

wv% VolunteerMatc




@w VolunteerMatch

Which components do you have in place already?

76
Targeted Recruitment Messaging

nications




What we Know about volunteers:

The greatest challenges | face when searching for volunteer opportunities include:

Answered: 1,031 Skipped: 458

100%

90%

60%

70%

50%

30%

- - - - -
Volunteer roles Volunteer roles Difficulty Organizations Didn’t feel Covid-19 safety No Challenges
aren’t fulfilling require too big a scheduling are unresponsive connected concern
as | would like commitment

VolunteerMatch How We Connect; 2023 VolunteerMat( »

!




These are the top two factors that help me decide where to volunteer

Someone recommended the
organization

Opportunity to socialize

Using special skills | have

| enjoy the specific volunteer
task

How great the need is for this
volunteer service

Growing new
skills/experiences

How the volunteer time fits
into my schedule

| feel strongly about the
mission of the organization

0 0.2 0.4 0.6 0.8

VolunteerMatch How We Connect; 2023 voluliLeer iviag '

'V




| prefer to volunteer:

Other
4.3%

As Needed

20.4%

One Day Event

—

21.1%

VolunteerMatch How We Connect: 2023

Regular
35.6%

Project
18.7%

w"% VolunteerMatc

T




Virtual and Done In a Day

Virtual Opportunities:
¢ Demand and opportunity inventory increased during the

pandemic. Demand/Connections have remained high, but
Inventory has not matched pace, and has declined from a

Nigh 1N 2021.

Done In a Day:

e Launched Iin Summer 2024. Immediately very popular with
organizations & volunteers! Done 1n a Day filter will happen

IN the Idealist migration.

T

wv% VolunteerMatc




v VolunteerMatch

What is your biggest recruitment challenge right now?

Matching volunteers Reaching diverse groups. Diversification Little time to do
with the time We have a HIGH need for focused recruitment

requirement bilingual volunteers. offorts

scheduling conflicts Retirees Getting people mobilizing staff to
assist in volunteer

recruitment




v VolunteerMatch

What is your biggest recruitment challenge right now?

Needing volunteers In The onboarding Awareness! Our org. is not Dependable and
the afternoons and process is to much. a household name, even knowledgeable

weekends locally...we have to get volunteer leaders
the word out

Location Structure and clarity

requirements Engagement




v VolunteerMatch

What is your biggest recruitment challenge right now?

Finding meaningful To be honest, | don't really we rely on volunteers to Outreach
roles for Teens/Young know what | am doing. | staff our exhibit hall.
Adults was thrust into the role recruiting them for regular
shifts Is increasingly
difficult
age for volunteers Completing Diverse groups Lack of applicants

within program onboarding




v VolunteerMatch

What is your biggest recruitment challenge right now?

Small pool of people Timing of events Little time to do The volunteers doing
recruitment everything that needs
to be done.
finding volunteers with Retention retired volunteers too many

requirements to
volunteer

daytime availability




v VolunteerMatch

What is your biggest recruitment challenge right now?

Getting in contact with Finding bilingual Diversity. nothing seems to be

the correct people within volunteers working
Organizations/

Corporations

Staff shortages / lack Where to find Inflexible time frame In
of flexibility with volunteers the middle of the work

scheduling volunteers day

Scheduling.




v VolunteerMatch

What is your biggest recruitment challenge right now?

Marketing our mission / Volunteers following getting LGBT

communicating how and through with the on volunteers and Young
why our volunteers make

finding new people

, boarding process Volunteers
an impact on our
community
Getting our name out confusion about working outside in bad Finding skilled

there. mission weather volunteers




What is your biggest recruitment challenge right now?

Organization
awareness

Finding and sustaining
volunteers

Our drug tests. We live

right on the boarder of
Oregon where weed Is

legal

how to recruit with
lack of newspapers,

computers in area

Dependable

Marketing is not willing
to share opportunities

on social media.

v VolunteerMatch

specific year-round
weekly volunteer
opportunity that is

completely outdoors all
yedar round

continuing to add to
our pool as attrition

occurs due to age




v VolunteerMatch

What is your biggest recruitment challenge right now?

Finding folks for one- Scheduling conflicts Recurring volunteers Getting new

time events volunteers

Too young a finding the right niche of We ask a lot of The position that has the
demographic folks who would be volunteers highest need also has the

comitted to a commnity

science program and
becoming a recurring

volunteers

biggest time commitment




v VolunteerMatch

What is your biggest recruitment challenge right now?

99% volunteer Finding volunteers in a Agency hasn't had Availability of volunteers.
organization. Founders specific area structured volunteer Reaching a more diverse
aging. Hard to find vols to program in the past, need pool of volunteers

fill all the roles they have to create visibility overall

been doing.

Nno responses from Getting volunteers Having volunteers stay
people who reached from 2pm-4pm beyond orientation and

out in volunteer match maybe one or two shifts

Mentors coverting
from interested to a

fully onboarded
volunteer




What is your biggest recruitment challenge right now?

We simply need more

volunteers to help out in
schools. School staffing
will be much lower next
year

Conflicts with
scheduling

Retaining

FInding where the "hot

spot” Is for recruitment. Is
it online, is it social mediq,

etc?

High volunteer turnover

due to having many
college students being

our volunteer force and
then graduating and

leaving the area

leadership succession

v VolunteerMatch

Potential volunteers

following through with for
instance, live scans and

initial training

Finding different

opportunities within the
community to recruit

(neighborhood weekend
fairs? farmers markets?)




v VolunteerMatch

What is your biggest recruitment challenge right now?

Need more retiree Scheduling on Reaching various aged Not having

volunteers weekends volunteers opportunities in
locations of interested
volunteers

Finding new volunteers awareness of Widening the funnel - Quality candidates

and moving past the opportunities and planning for attrition who are reliable

onboarding steps commitment to when cebigning

: s recruitment strategies
recurring pOSItIDﬂS




What is your biggest recruitment challenge right now?

volunteers available
during the day

/workweek

Recreating the
Volunteer Program.

We love our teens but not
marketing on TikTok or
Snapchat where they live.
They can be immensely
valuable but also seem to
lack soft skills and at times
common sense

little time to focus on
targeted recruitment

and stewardship

How to find retired
teachers

Timeframe of
volunteering

v VolunteerMatch

Reaching large
numbers of people for

our weekend event

Having people apply for
volunteer opportunities
that do not have the

needed skills listed in the
position




What is your biggest recruitment challenge right now?

Bandwidth to focus on
recruitment and

retention.

Attracting and
retaining more

regularly scheduled
volunteers

Getting professional
volunteers

Getting volunteers and
keeping them

Volunteers sign up but
do not show up

Accessibility with very
specific volunteer roles we
are recruiting for (ie roles
that require people to be on
their feet or black tie attire)

v VolunteerMatch

Finding volunteers (virtual

mentors) for niche
industries such as Skilled

Trades, Cybersecurity, etc

Finding volunteers who are
available and/or match the
needed criteria + volunteers
who follow through
(population is leaving with a
disease so regularly do not
feel well and have to cancel)




What is your biggest recruitment challenge right now?

Awareness of our non
profit

Our best volunteers are

not necessarily tech-
sSAvVvy, SO our recruitment

process doesn't quite
match our ideal

Personds...

having a plan to
replace our aging
volunteers

Engaging a diverse
group of people when
language iIs a barrier.

rural recruitment

Increased demand for

services has required
additional need for more

volunteers. Hard to find!
Current volunteers are

tired and older

Staff buy In

Opportunities for
teens

v VolunteerMatch




v VolunteerMatch

What is your biggest recruitment challenge right now?

Attracting professional Opportunities fall Maintaining volunteers, recruiting regular,
and excited leadership during regular work getting someone who business hour
hours WAntS to Chesr the group available, tech savvy
volunteers
Filling on-going in Limited time to recruit and Consistent people that Finding in-office help
person for volunteer manage follow up with can help and lead during the work week.

positic:-ns interested volunteers areqas




What is your biggest recruitment challenge right now?

Finding people to
volunteer raise a service
dog puppy for a year in

their own home. It Is a big
ask.

reaching large groups;
reaching diverse groups;
outside organizational
hesitation to include
Information in newsletters;
getting through
‘gatekeepers’; Time
commitments

we do a large event that

requires 200 volunteers
(100/day), and recruiting

that number of people
gets tricky

Filling Gift Shop role in a
hospital. Most volunteers
want patient interaction
when they come to us. The
gift shop is not something
you think about when you
think about volunteering in a
hospital.

Finding volunteers
confident enough to

perform task

a lengthy and complex
onboarding process

v VolunteerMatch

The biggest challenge is
finding adults with
daytime availability who
will make a weekly
commitment.

Volunteer Following
through after initial

Interest




v VolunteerMatch

What is your biggest recruitment challenge right now?

Weekends Recruiting new young Clarity Reaching diverse
professionals to groups
volunteer
Current team leader A specialty position Diversification 10 of 60 volunteers
volunteers not always and diversity doing 55% of the work.

available to train new

, recruitment
recruits




v VolunteerMatch

What is your biggest recruitment challenge right now?

awareness & competition Getting people to join, Need weekends Background check

frnm. EiIT’Ii!EI r organizations retirees, requirements
hosting similar events

(beach cleanups)

Getting the word out Finding volunteer- Volunteer follow through Finding MWF help

where to start? when they make a
commitment to a fulfill o

role.




v VolunteerMatch

What is your biggest recruitment challenge right now?

CRM navigability The group that | ask, is choosing different Finding drivers, grocery
not consistently communities to shoppers and social
t:ﬂmmu.nlcnt?d with. They support visitors Iin a specific
do not jump in to help. segment of our county.
Same volunteers always Needing bilingual vols,
SAy yes. too.

volunteer fulfillment, A lot of older Volunteer application is Lack of awareness and

program participants volunteers cannot cumbersome. Need to time commitment.

ghost mentors at streamline the processes

midpoint in mentoring
cycle

Reaching diverse groups,

understand the _ o2 _
incentivizing volunteerism

onboarding




v VolunteerMatch

What is your biggest recruitment challenge right now?

not sure i'll have an influx Some programs have Need to do a search Determining what our

and then i'm dry. Not sure a high time internally to understand volunteers find

If Iit's the verbage commitment and we our logistical needs more valuable about the
can't many people ety position.

How to appeal to One person doing the Finding the right Coming up with a

younger volunteers. job of 8 opportunity for a group strategy

and also getting
corporate sponsorship




What is your biggest recruitment challenge right now?

having the capacity to
take a one day volunteer
to a recurring volunteer

Applicants drop out of

onboarding process (CBC
and health assessment

required)

bridge building in the
community so that
volunteers reflect the

population

Finding volunteers who

want to do Inperson
tutoring, not just online

tutoring

Awdareness

Volunteers want quick

volunteer opportunities
but we require screenings

per licensing that take
time

v VolunteerMatch

Best places or
methods to finding

volunteers

New ways to recruit
volunteers




What is your biggest recruitment challenge right now?

We do so much it's
hard to articulate and

effective message

Managing multiple
projects and offices-
team of ONE!

Concept of job seems
dangerous/unpleasan

t

Lack of communication after
initial conversation/interest.
Spending too much time on
people who insist they're
Interested but don't
complete onboarding.

difficulty with
volunteers who have
very low tech skills

Volunteers signing up
for shifts and not

coming in

v VolunteerMatch

onboarding and
completing on
onboarding

onboarding process




v VolunteerMatch

What is your biggest recruitment challenge right now?

No experience necessary, We need to recruit more conflict if interests knowing where to find
but some still feel dependable and the right people
intimidated by role titles knowledgeable volunteer
like Inspector, or Judge, leaders
or Referee.
Connecting with local We currently only use Don't always have Requirements for on
groups to promote LinkedIn posts; volunteer opportunities boarding

considering using and can lose volunteers
volunteer |

VolunteerMatch or other who are looking for

UPPOTIUNILIES platform but little time to iImmediate opportunities

actually execute




What is your biggest recruitment challenge right now?

Working with horses in our

therapeutic program,
volunteers need to be in a

certain population that
comfortable in that

environment.

Too many opportunities

during a certain time of
yedr - volunteers set their

schedule earlier months in
advance

Program requirements,

level of commitment
needed, onboarding

Process

Knowledge of
materials can be

daunting

Lack of time to create and
document processes, to set
and manage expetations,
say thank you and ask for
feedback. Need to recruit
and hire a part-time paid
volunteer manager who is
good with people.

o2 sites with different
needs. some are doing

well others struggle

v VolunteerMatch

Lack of volunteers and

when we get some, we
have those that fail to pull

through the training
process.

Assuring we make the
0%




v VolunteerMatch

What is your biggest recruitment challenge right now?

Most volunteers are youth volunteers Lots of inquiries but We have no full time
retired, not comfortable teams not bought in to employees, only 1099

with technology. How to contractors, board

taking on volunteers
reach this demographic. 9 members, and volunteers.

| get people who say they No budget for
are interested, but don't marketing and not

fnllm:w thrﬂugh with the able to use google ad
application process.
grant.

Corporation Afternoon & weekend
Recruitment volunteers




v VolunteerMatch

What is your biggest recruitment challenge right now?

All our team

Ongoing volunteers Recreating the
staying for longer than Program for todays

6 months world




!
Shift/Team Leaders




Do volunteers help recruit or onboard new volunteers?

8 5/ Yes
® 69 No

® 4 I'm not sure




Why Recruitment?

e Has been an ongoing top challenge in the VMPR!
https://volpro.net/volunteer-management-progress-report/

e How people live theilr lives has fundamentally shifted — the

same activities do not have the same results. We need a
new plan (and maybe new goals.)

e SmMmall changes can have a big Impact & may not require
leadership buy-in.

e You can't bulld ongoing relationships with volunteers
without Inviting them In. w'% VolunteerMatdi




: @ VolunteerMatch

Would you be interested in receiving additional communications between sessions for added
support?

2 J




What's next?

Get ready for March!

e Recording and slides + position description template will
come to you tomorrow.

e Consider who else could or should be involved — paid &
volunteer staff.

e Determine which volunteer role you want to bulld during
the series: biggest need, re-envision a legacy role, start
fresh?

e Clve yourself an hour of focus time before we meet next

Wednesday to review the template and prepare.

T

wv% VolunteerMatc




Thank You!

Jennifer Bennett, CVA
Director, Education & Training
jennifer@idealist.org




