w VolunteerMatch

Learning Center

Engaging Pro Bono and Skills-Based Volunteers
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Pro Bono Project

Specific Goals or
Deliverables

Skills and
Experience
Needed

Internal
Stakeholders

Timeline and
Evaluation

Market Research User's
Survey

Design a short pop-up
survey to be shown to
volunteer users

Determine if the results
shown are as expected

Gauge experience v.
expectations

Research features and
price of possible tools

Create questions

Design survey
including A/B testing
strategy, timing, etc.

Review survey results
and create a report
including
recommendations

Familiar with online
survey tools

Experience writing
and analyzing surveys

Nice to have: Familiar
with VolunteerMatch

Product Manager,
Front-end Engineers

6-8 weeks including report
delivery

Begin late January/early
February

Volunteer will check in
with Product Manager
weekly
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