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Current situation or 
opportunity. 
What’s the 
problem? 

Outcomes, actions, 
or deliverables. 
What could be 
accomplished 

Internal 
stakeholders. 
Who’s accountable 
or responsible? 

Barriers or 
challenges. What 
(or who) is stopping 
you? 

Timeline. What 
needs to happen 
first? When does it 
need to happen? 

 
 
 
 

       

 
 
 
 

       

 
 
 
 

       

 
 
 
 

       


