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Welcomel

This series Is desighed to walk you through the most

IMmportant components for successfully recruiting
volunteers.

e All resources and recordings will be shared

e You'll get out what you put In — consider planning
an hour of focus time between Workshops

e | Ccan't do It for you, but I'm here to help
wv% VolunteerMat( #




Did you attend or watch the Kick Off Session?

69

18

o

Not yet - but | will watch the Nope

Yes - attended live Yes - watched the recording

recording




% VolunteerMatch

If you attended or watched did you:

& ®
358 222
17 ,® 7 21

Review the worksheet Complete the worksheet Review your position description

o353
®a” ...
: 18 37
Talk to a manager/colleague Think differently about recruitment




Recruitment Workshops

Over the next Month we'll cover:

e \Volunteer personas

e Recruitment messaging

e Post connection communications

Catch up on previous sessions:
e Series Kick Off




Position Descriptions

Full Position Descriptions Can:

e Outline and track all the work volunteers are doing in your
organization.

Document activities to help identify training/knowledge

transfer needs.

Help volunteers understand how their work fits into the

organization.

Screen and onpoard the right volunteer for the role.

Build volunteer personas and craft targeted recruitment

messaging!
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What are the top two impacts this position makes on your mission, clients, or the community?

Improves quality of life reaching new people Patient experience They provide services

to underrepresented
communities.

Shows we have a Improves visitor greater reach To provide advocacy
reliable volunteer experience
network

1



v VolunteerMatch

What are the top two impacts this position makes on your mission, clients, or the community?

Patient experience Greater access to Helps immigrants have help with events

services services

Supports staff in a support new patients Increases staff grows the urban forest
critical role adjusting to diagnosis capacity

1



v VolunteerMatch

What are the top two impacts this position makes on your mission, clients, or the community?

Companionship for Helps us grow our bigger impact! Awareness about
patients and respite program. National Parks
coverage for

caregivers.

Important health and Supports community warm welcome fundraising
wellness and quality of life engagement

aspect for residents

1



v VolunteerMatch

What are the top two impacts this position makes on your mission, clients, or the community?

Connection with Academic Success 1. Provided personal Volunteer hours are

others with the same connections with Imperative and

dicanss individuals 2. Ensure mandatory for hospice
activities happen to meet organizations accredition
client needs and eligibility.

Improving our visibility Representative of our recruiting new we are leading in access

in the local community hospice volunteers to homeownership and
creating future

opportunities and
outcomes for the families

we serve

1



v VolunteerMatch

What are the top two impacts this position makes on your mission, clients, or the community?

Candidate experience Student success First contact Advocacy for children
Retention
hosting meaningful Protects against elder Provides support for builds community

activities/events for the
clients we serve to make

them feel
special/appreciated

awareness for a

severly impared
ecosystem

abuse/exploitation. stressed caregivers

1



v VolunteerMatch

What are the top two impacts this position makes on your mission, clients, or the community?

allows us to be open. outreach to Improve patient

‘:"E”t?s We":;““:"”g | community/building experience
experience (in line with community

the mission)

Affordable housing
and community

building, construction
expertise

Engages our volunteers

with our community and
shows them our mission in

action

Educational resources Staff assistance

Makes reading more
fun for children.

1



v VolunteerMatch

What are the top two impacts this position makes on your mission, clients, or the community?

Supporting current It's the physical act of

Prepare children for
building school supply kits

kindergarten Support volunteers that get donated to children

vulnerable families in need. Also event

support/setup which allows
others to do the physical task
efficiently.

preserve, protect, ana
promote

community Keep the hospital Helps students Family experience
engagement functioning smoothly. It experiencing homeless

keeps children in the have access to

community, getting educational resources

disservice and education.

1



v VolunteerMatch

What are the top two impacts this position makes on your mission, clients, or the community?

Supports students in Supporting the children improves education Assistance with in
educational outcomes and families we serve who experience, which is person events

are going through serious the mission

ilInesses
Recruitment Champion Recruits new involves everyday helps beautiful our city

will support recruitment of volunteers

people with others in and provide a place for
volunteers in local cities

the community the community to enjoy
while in our parks.

Provides habitat

1



What are the top two impacts this position makes on your mission, clients, or the community?

Improves quality of life

Reliable adult in child’s
life

helps us build more
affordable housing

Serve as direct mentoring

to our students Provided
1:1 tutoring to support

student growth

This position will lead the

team on strategic
planning and direction on

how to accomplish goals.

Serve more youth with
more 4-H projects.

Youth creaking
relationships with

trusted adults

Concierge

w

VolunteerMatch

1



v VolunteerMatch

What are the top two impacts this position makes on your mission, clients, or the community?

Improving user Brings in more Help students grow build trust with clients
experience to improve resources :;‘:ﬁ; ";;f;!':;:;;"ﬁ;ﬁgi served ﬂ“df‘:“'E ﬂh
- - consistent face they see
access to information ~ , o ,
mlunte:er programs \tutoring, while receiving services
mentoring, mindfulness
instruction)!
positive youth Develops life-long Provides social support Volunteers improve
development, various relationships. Gives and mobility within the patient care and

facility to residents family support

experience.

resources for families support.

1



v VolunteerMatch

What are the top two impacts this position makes on your mission, clients, or the community?

Improves experiences Industry expertise and Gives additional Health and Safety
for our users mentorship support to vulnerable

youth
Increased access to Helps people age Iin supports and This position creates a

food place enhances community first impression for

engagement patients and shows
patients we want to

provide correct
information in a timely
manner.

1



v VolunteerMatch

What are the top two impacts this position makes on your mission, clients, or the community?

Impacts the Helps our staff provide Providing direct academic Building capacity so others

community excellent holistic care and mentorship support can continue with the vision
and building stronger and mission of the

: : orqaanization Improves
community connections orS P
iInvolvement of volunteers

who are willing to align their
time and beliefs in the cause
to better enga

We could not afford to Helps build a SuppDrting people Furthering our impact in

operate a key program - community with disabilities and our larger community by
our church thrift shop - AAPI populations creating relationships

without our volunteers that people connect to in
a strong emotional way

1



What are the top two impacts this position makes on your mission, clients, or the community?

Showcases our warm |

hospitality to our visitors.
Showcases our wonderful

attractions

Gives elders
socialization

opportunities

Extra support/time given

to our clients which
affects their quality of life.

Helps the staff who are
limited in time.

Communicating

information in an
accessible way Ensuring

neighbors are aware of
and ready to receive

newly planted trees

Support patients and
caregivers. Provide

companionship.

Improve visibility
Inform regarding
access to services

Engages with the
children

Organizes a needed

program matching
volunteers with

participants Keeps
volunteers feeling

supported

v VolunteerMatch

1



w8 VolunteerMatch

What are the top two impacts this position makes on your mission, clients, or the community?

1. Provides human support Engages volunteers who

data entry- takes it off supports program

the plate of paid staff

Increase the breadth and
depth of expertise to help

small businesses grow

and companionship to an
underserved/overlooked
population 2. Expands the
mission and invites
community to be a part of it.

Makes the property and

landscaping look nice,
welcoming, and takes this

pressure off staff

retention and greater
career outcomes for

program participants

Information sharing

have can make a long-term
commitment but on their
terms and frees up our staff
to focus on other areas. Also
makes everyone feel
welcome and engaged at
the start of the day.

Help clients in crisis get a
to-go bag, provide @
focused and fast
experience for the client

1




v VolunteerMatch

What are the top two impacts this position makes on your mission, clients, or the community?

Gives a child an Advocacy for children 1st contact with the Connecting

opportunity to put STEM client community with nature
activities into their hands.

Providing a Stable Direct client service Youth creating mentoring Community

Support System - connections, uplifting engagement and
Creating Paths to families in hardship.

reading resources
Stability and Success 9

1



v VolunteerMatch

What are the top two impacts this position makes on your mission, clients, or the community?

Supports communities Encouraging We provide a welcoming Breaking Cycles of
of color Accountability and SPRERTOr P HNRoIE D Instability
support neighbor as a place
Growth to donate gently used goods
and to buy clothing and
home good low cost
Support We need volunteers to Reliable Compassionate,
underprivileged remain a no kill shelter patient

children

1



w8 VolunteerMatch

What are the top two impacts this position makes on your mission, clients, or the community?

Supportive and Curious Mission-aligned,
authentic adaptable, engaged.

Understanding of
people with different

abilities

Good public speaker,
or willing to grow as a

speaker

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

Flexibility and Self-starter welcoming, cheerful, Adaptable
reliability outgoing

computer literacy!!! Reliable and Leadership skills, reliable
understands our iIndustry knowledge
mission

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

Welcoming/outgoing Compassion and Someone wanting to Compassionate
and organized Empathy serve others
good customer service takes initiative Initiative, Caring patient

skills and flexibility

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

Enthusiastic and team
builder

love being social and are Flexibility takes initiative
ok with meeting the

patient at the patient's
preferred location

Compassionate and Someone who is Communication
reliable flexible and patient

working with youth

Mission driven

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

consistent and social

Flexibility and Positive role model for Confident but down to
dependability youth. earth

flexibility, knowledge iIniative and
of plants communicator

Flexible and available outgoing and friendly

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

detail oriented

Detail oriented

Compassionate

Calming presence

Patient
Welcoming connection to the Tram player, energetic Enthusiasm and ability
mission to follow directions

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

Eager to learn Connected to our An open heart and Compassionate
mission flexibility

Strong communication Detail oriented and strong written and committed,

skills teachable verbal communication enthusiastic

skills realiable

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

ready to be a positive Empathetic similar lived cheerful, sympathetic,
support for patients, but experience understanding,

leave medical diagnosis patience

to doctors

empathetic, good- Developed people Professional; Outgoing, Patience,
listener skills approachable; good Happy

listener

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

Hardworking reliable/flexible able Can carry @ detail-oriented, self-
to adapt when things conversation with starter, focused on setting
change people they've never and meeting deadlines
met
Passionate a leader who Committed to actively Good listener Outgoing and
mentors others by leading istening to others experienced volunteer

by example. Someone

who seeks to inspire other
to build capacity with

everyone

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

outgoing Friendly active listening Patience and Empathy
Leadership Empathy & Non- a good team player Flexible
Judgment and someone with a
knack for hard manual
labor

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

Motivated and We have so many
passionate different positions but

Outgoing Personality and
willingness to jump in and
help

reliable and organized Independent, self-
confident

social and are able to Independence Commitment & Desire to teach kids
strike up conversation Reliability life skills.

with anyone

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

Empathetic Genuine Commitment and Empathetic stays in contact with me

interest in people Reliability so | know if they had
made contact with the
patients they have been
assigned to speak with.

Engaging extrovert that excited about event Supports mission of Compassionate and

has a passion for
community service and

reading

planning organization organized

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

Someone who is friendly/willing to talk to Personable/outgoing Self starter
people friendly strangers. Sense of Knowledge of local
excitement. Eager to attractions Passionate
continue learning content about the city
and skills.
Positive Role Model Committed Patient Reliable and can empathetic
Supportive Non- commit. Will show up!
judgemental

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

Ability to use all tools to committed, willing to Creative, insightful, Not afraid of working

assist in everything we spend time on projects f“t;we:‘gd'kﬁlflf'sm':ter' at a fast pace
need to cover what needs eaaership skills, service

RO P regularly attitude...technology savvy,
i P SM platform development
Organization harise
Highly skilled and Patience and Are reliable (show up when Open-minded System
experienced in business consistency. Must love ;?,E;:E, T;";T;P;Zd involved
ztkl;::II:Egy and consulting dogs. students Has the heart of a

learner - willing to try new
things and patient with
students who are learning
new things

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

Friendly and likes to growth mindset Excellent listeners Encouraging & goal
talk/share stories oriented

Familiarity with the Accountable - shows up communication Proactive and
neighborhood we're and is willing to work, not adaptable
working in just socialized. Organized.

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

Exhibits a friendly and Strong Communication Welcoming Can communicate with

patient centered attitude : :
with the ability to provide the Skills diverse S bt S

needed information (or solve
the problem) within the rules
and framework of the

hospital

Previous volunteer who Can listen without flexible and helpful In Understands policies
wants more leadership judgement carrying out our and is iIndependent
opportunities mission

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

Able to partner with Lived experience
other volunteers

Empathic Flexible Caring, Responsible.

Public speaking dedication to the positive representative
cause of the association

1



v VolunteerMatch

What 1-2 characteristics makes someone a good volunteer for this role?

1



Is this an opportunity to build or use skills?

80

14

7
— 3

Build skills Use existing skills Both




v VolunteerMatch

What types of skills can volunteers use or build?

Communication Interpersonal ? Listening

social skills event planning Talking about our org's Community outreach /
services and resources networking

1



v VolunteerMatch

What types of skills can volunteers use or build?

Marketing IT relationship building Techinical skills How to communicate
with people living with
dementia

commuhnication

Communication, tutoring, mentoring, Driving
empathy, follow coaching

instructions, follow thru

1



v VolunteerMatch

What types of skills can volunteers use or build?

customer service, Construction
computer literacy

communication Relationship building

with young adults

tech-savvy public speaking active listening, active listening

compassionate

support, community
outreach

1



v VolunteerMatch

What types of skills can volunteers use or build?

Public speaking Scheduling and social skills Subject specific skills

delegating (tutoring kids)
Informal Public plant knowledge and Event hosting listening and active
Speaking how to grow and care listening

for plants.

1



v VolunteerMatch

What types of skills can volunteers use or build?

Customer service Leadership, Organization
communication,

presentation skills

networking

good listener Power Point familiarity Building problem Tutoring, youth
solving skills, development, classroom
communication, and management, curriculum
building

reliability

1



v VolunteerMatch

What types of skills can volunteers use or build?

Social skills Construction,
communication, team

building, compassion, and
listening skills

mentorship Networking,

communication,

recruitment,
relationship building

field science skills Understanding of Active listening communicating with
different communities different age groups

1



v VolunteerMatch

What types of skills can volunteers use or build?

Specific hospital skills For Communication Interpersonal skills
youth volunteers, they Time management

build professional skills. Navigating systems

attention span

Simple troubleshooting Presentation and Intergenerational Community awareness
public speaking experience & nonprofits

1



v VolunteerMatch

What types of skills can volunteers use or build?

Emotional intelligence Making volunteer tasks a Patience How to support those

priority. Understanding at end of life
why they are important

Social mediq, Learning how to do Research and data Problem solving skills
marketing IT, animal care collection

communication, public

speaking

1



v VolunteerMatch

What types of skills can volunteers use or build?

Mindfulness practice job-readiness skills Learn more about Accompaniment
local attraction, learn
more listening skills
Having thoughtful coaching Excel, Adobe, Relationship Building
conversations with Electronic Medical
adolescent girls Records system, data
Maintaining
entry

communication among all
parties involved

1



v VolunteerMatch

What types of skills can volunteers use or build?

Mentoring and Working Using collaboration Teamwork and
constructive guidance collaboratively skills. Adaptablility

Making connections Compassionate Youth-adult Being a Historical
with other people and communication partnerships Interpreter, rather
listening skills than a lecturer

1



v VolunteerMatch

What types of skills can volunteers use or build?

creativity Must love animals, organization, service - working with students of

respect others (we have different ages - Ability to
600 vols so alot of keep attention and pace the

different personalities., resson based on that

: . : attention - Ability to
listening skills, helpful to facstnka - Kind SISHOrng.

other vols and willing to allow student
to do the wor
sorting donated leadership lab skills People skills

clothing

1



v VolunteerMatch

What types of skills can volunteers use or build?

Learn more about Story telling Empathy, flexibility, Understanding grief and

local attractions knowledge of working learning how to support
with senior and those with those experiencing grief
dementia.

Advocacy Patience, Listening skills, Conflict resolution communication, active

communication, empathy,
foreign language, social -
emotional skills

listening, writing,
relationship building

1



v VolunteerMatch

What types of skills can volunteers use or build?

Positive dog training skills, Motivational Improve listening skills supporting military

PR skills, how to read and interviewing veterans with acclimating
understand dog behavior to civilian workplace

and adjust training in the

fly.

Customer service. small- Analytical skills to Goal sitting Job environment: working
scale public speaking. understand the “real” in an office; working with
Computer Iit'erm:y (scanning, question being asked. Ability a diverse group;

data collection ctnd' to use ':,t computer to search knowledge of office
management). possibly other the patient database or :

projects based on interest. hospital website. Willingness machines

to follow rules and not
provide too much info

1



v VolunteerMatch

What types of skills can volunteers use or build?

Active listening Team Work and Understanding dog
Customer Service language and behavior,

i nfarnal mnad avdarn communicate better with
dogs, positive training

Dental professional

skills
validating medical teaching Optometric backpacking and gear
consent forms professional maintenance skills

1



v VolunteerMatch

What types of skills can volunteers use or build?

Delegating, giving Interest in history Cashiering. Research
divaetion clothing, jewelry, art objects

and antiques to price
donated goods. Social
media. Gardening. Light
handman tasks. Personal
shopping. Learn a POS and
volunteering management
system

Facilitation Species ID
and site assessment

Mostly match

1
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How well do your current volunteers match these characteristics/skills?

oY

10

6
I

Mostly don't match Don't match at all

Really Well Mostly match




What's next?

Get ready for Personas!

e Recording and slides + position description template will
come to you tomorrow.

e Review (or bulld) your position description to support
Persona development.

e Consider who's volunteering for this role now, and who else
could be a good fit (aspirational.)

e Glve yourself an hour of focus time before we meet next

VWednesday to review the template and prepare.

o
w,% VolunteerMat(




Thank You!

Jennifer Bennett, CVA
Director, Education & Training
jennifer@idealist.org




